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At the 2017 NAFSA Annual Conference in Los Angeles, the IEM KC organized an Open Meeting on International Visiting 
Delegations hosted by Evelyn Levinson (Director of International Admissions, American University), Shelley Jessee 
(Director of Marketing, CET Academic Programs) and Helen Balderama (Associate Director International Partnerships 
and Programs, York University). This network resource is intended to support NAFSA practitioners responsible for 
coordinating hosting or leading high-level international delegations. These may be comprised of government, university, 
corporate or NGO leaders coming to visit one’s institution or one’s own faculty or Senior International Officials (SIO) 
visiting embassies in Washington, D.C., for example, or to visit institutions abroad. 

OUTBOUND:	Planning	international	trips	and	delegations	for	your	University	
Objectives	and	Timeline	

• As any international activity and engagement, the baseline of any planning exercise is setting objectives and 
clarifying expectations out of the international visit. Is the trip for an institutional partner meeting? Is it to help 
your university’s recruitment efforts? What are the timelines? 
 

Resources	
• Within the university/colleges: International and Communication Offices; Faculty members or staff who have 

done research and previously traveled to the country 
• Key Alumni 
• Overseas Institutional partners  
• EducationUSA advisers 
• Educational/Cultural Attaché Office Fulbright commissions  
• NGO/placement organizations (i.e. AMIDEAST, IIE, LASPAU, World Learning, IREX, American Councils, etc.) 

INBOUND:	Hosting	high-level	visits	and	international	delegations	
Objectives	and	Expectation	

• Upon receiving visit request, ask about their objectives. Assess the request and create an agenda based on 
mutual interests/needs/outcomes. If it is research focused, involve representatives from the research office of 
your university. 
 

Understanding	Cultural	Protocol	
• Create a welcoming environment for the visitors that could include preparing food/refreshments and 

programming.  
• Consider inviting international students from the same country to speak about your university to the visitors. 

Internal	Communication	and	Coordination	
Facilitating international missions abroad and hosting delegations are important activities that can contribute to a 
university’s international engagement goals. As such, coordination and communication with relevant offices and 
stakeholders in the campus will be key to ensure the visits are aligned with the university’s strategic objectives. Establish 
internal protocol and delegate responsibilities across campus in advance of visits. Build on existing collaborations by 



involving university community members who have links with the visiting country. Maintain close coordination with your 
university’s International and Communication Offices. 
 
Summary:	
In general, the better the planning and the more experienced those doing the planning are, the more productive the 
visits will be.  A major pitfall to avoid is that of wasting time and resources due to activities which are “time fillers” and 
symbolic in nature rather than contributing directly to the planned outcomes of those involved.  There are many 
individuals and organizations with extensive experience in successfully facilitating international delegations – it is 
advisable to make use of experienced professionals rather than relying on trial and error in this demanding endeavor.  
 
Additional References: 

1. NAFSA Overview of Professional Competencies (2015) – indicates how coordinating visiting delegations cuts 
across various knowledge communities. https://www.nafsa.org/_/File/_/downloads/iepc.pdf 

 
2. Examples of Institutional guidelines and resources on hosting international delegations  

a. Georgia State University, Protocol Considerations for Hosting International Visitors:  
https://international.gsu.edu/students-and-scholars/international-visitors/protocol-considerations-for-
hosting-international-visitors-office-of-international-initiatives-georgia-state-university/  

b. University of Washington, Visiting Delegation Request Form: 
https://www.washington.edu/globalaffairs/international-delegations/ 

c. CQ University Australia Hosting International Delegation Outline: 
https://www.cqu.edu.au/policy/sharepoint-document-download?file_uri=%7BBE8380F3-F86D-4C55-
AC0D-84A81EAFD6A2%7D/Hosting%20International%20Delegations%20Guideline.pdf  

d. University of California, Berkeley, Hosting International Visitors: 
https://globalengagement.berkeley.edu/faculty-staff/hosting-international-visitors  

e. University of Minnesota, Guide to Hosting International Visitors: 
http://global.umn.edu/hosting/arrange.html 

f. University of Minnesota, Guide to Establishing a Partnership: 
http://global.umn.edu/exchanges/establishing.html 
 

3. Planning outbound delegations: 
a. U.S. Study Abroad: https://studyabroad.state.gov/  
b. Universities UK, International Delegations: http://www.universitiesuk.ac.uk/International/funding-and-

opportunities/Pages/delegations.aspx 
c. U.S. Commercial Service, Education Exporter Successes: https://www.export.gov/article?id=Education-

Exporter-Successes  


