
 
 

University of Manitoba (UofM) International Strategy  

 
Purpose 

Finalized in September 2014, the University of Manitoba International Strategy: Manitoba’s Gateway to the 
World, is an attempt to communicate a common vision and direction for the university’s international 
engagement. It identifies institutional supports and operational processes that will enable international activities 
to maximize their impact, in alignment with UofM ‘s overall strategic direction. 
 
 

Lead  

The Vice‐President (Research & International) (VPRI) is the senior lead for managing the University of Manitoba 
International Strategy. The UofM International Office (IO), reporting to the VPRI, will be the primary 
administrative unit to coordinate and communicate the Strategy. Many other units support and implement 
international activities within the UofM. They will continue to play an important role in the delivery of the 
Strategy based on their existing mandates. IO will facilitate new institutional processes and support major 
institutional internationalization initiatives in cooperation with UofM units.  
 
 

Governance and Implementation 

 Institutional investments in international engagement will build on existing UofM successes in regions of 
the world where it has the opportunity for having the greatest positive impact. 

 Faculties and units are invited to contribute to the implementation of the International Strategy through 
participation in partnerships of institutional significance. 

 The International Advisory Committee (IAC) representing academic units will identify priorities for 
institutional investment in regions and define a plan for missions.  

 The Operations Committee (IOC) comprised of relevant administrative units that will provide support and 
report on the state and progress of administrative procedures related to the International Strategy. 

 Regional Advisory Groups (RAGs) are established by interested members of the UofM community (faculty, 
staff, and students), to provide advice and feedback on matters related to UofM partnerships in specific 
countries and regions of the world.  
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Five institutional goals 

1. Academic enhancement through meaningful and sustainable international partnerships 
2. Exceptional student experience through international and intercultural learning opportunities 
3. Indigenous achievement through global engagement with indigenous communities 
4. An outstanding employer that values the international engagement of staff 
5. An internationally engaged university with local relevance and global impact 

 



 
 

Expected Outcomes 

Goal 1:  
 Sustainable strategic partnerships that support UofM academic priorities 

 Improved institutional supports to enhance quality of faculty members’ international activities 

 Faculty members engaged internationally through teaching, research and service 

 Effective faculty‐led programs abroad that utilize scientific knowledge and context‐appropriate approaches to 
improve program quality 

 
Goal 2:  
 Sustainable international education programs based on student interest, academic program objectives, 

strategic partnerships and funding opportunities 

 UofM policies and practices that support student success internationally  

 Increased intercultural competency among UofM students 

 Safely managed international education programs for students 
 
Goal 3:  
 UofM known as an international leader in the area of indigenous research, teaching, capacity building and 

knowledge sharing 

 Opportunities for UofM indigenous students to explore goals and interests internationally that contribute to 
their academic success 

 UofM contributing to global networks of indigenous communities 
 
Goal 4:  
 Incentives and recognition for faculty and staff members’ international engagement 

 International professional development opportunities to increase global and intercultural awareness for 
UofM faculty and staff 

 
Goal 5:  
 UofM membership in networks and associations that advance our core values and enhance our global 

reputation 

 Partnerships with external stakeholders that lead to, innovation, capacity building, mutual learning and 
benefits for the UofM and its partners 

 Leveraged UofM connections with ethno‐cultural communities in MB and worldwide 

 An active worldwide alumni network engaged with UofM international initiatives 

 Broad based awareness and appreciation of UofM partnership impact in communities around the world 
 
 

Primary functions and supports from the International Office 

 International agreement & partnerships 

 Visiting international delegations 

 Preparing UofM missions abroad 

 International mobility 

 International development 

  International Strategy governance 
 
 
University of Manitoba International Strategy: http://umanitoba.ca/research/international/strategy.html  
IO Website: http://umanitoba.ca/research/international/index.html 
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